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1.1 MAYOR’S REPORT 


I once more have a privilege as the Mayor of Ditsobotla Local Municipality to table the Integrated 
Development Plan and Municipal Annual Budget for the 2018/19 Financial Year and the outer year. 

Such occasion bears deep significance for the political leadership of this municipality but more prominently, 
for the diverse communities that make up our municipality. 

Local government remains a strategic site for the delivery of basic services and as such, its role is weaved 
into the fabric of the communities it serves. It is a common knowledge that our municipality has in recent 
years gone through a rough patch, which severely affected service delivery and other delivery related 
targets. 

Whilst acknowledging the rough patch the municipality went through, the triple challenges of poverty, 
unemployment and inequality in Ditsobotla Local Municipality remains at the centre of our Integrated 
Development Planning as critical. 

In the fight of the triple challenges and local economic development, the municipality continues to make 
substantial infrastructure investments to build an environment conducive for business to get-about their 
daily operations and to plan for the future. Within the context of the VTSD and in the fight of inequalities, 
the municipality will implement with deliberate efforts an active intervention in the local economic 
development through ring- fencing of 30% of our budget for provision of services procurement to Ditsobotla 
based companies. This is a figure which will increase over the outer years of this IDP and Budget. 

The budget that is before council today is a demonstration of our commitment to making Ditsobotla a 
prosperous hub of opportunity despite operating on very limited resources. Failure is simply not an option. 

Having said the above; in order to give effect to this deliberate effort, the municipality should re- advertise 
for the extension of panel of contractors/ suppliers to allow our local people a deliberate opportunity to be 
included in all panels. 

Tackling triple challenges and advancing economic development, the municipality will adopt the aggressive 
approach to encourage establishment of cooperatives as an easy way-to-create business entity that can 
help number of people to get out of the ranks of the unemployed to self-employment. 

Our revenue collection performance is unacceptably low. The municipality collects to feed the salary bill 
and our collection cannot empower the municipality to do operational functions effectively. We have to put 
in place mechanisms to resuscitate and enhance our revenue collection performance. 

To this end, we have to establish a Budget Steering Committee to ensure that we operate in a manner that 
reinforces compliance with the budgetary processes and performance of contracted services is in line with 
the contractual obligations and Service Level Agreement. We have to establish a Revenue Enhancement 
and Review Committee to look into our Revenue Collection and ensure that collection is prioritised. 

The Mayor with the Finance Portfolio Chairperson will lead the Finance Department, in particular the 
Revenue Collection unit to undertake a campaign to cleanse and update the current indigent register and 
to encourage communities to register for indigence. This will culminate into an increase in our equitable 
share allocation. 

Amongst others, our billing system and dysfunctional water reading meters disempowers the municipality 
to justly and fairly collect the much needed revenue. 

The office of the Mayor, working with skills development and LED offices, will embark on aggressive 
programme of lobbying SEDA and business sector to implement programmes that will confront these 
challenges which amongst others will include skills development, bursaries, employment and business 
opportunities as well as cooperatives funding. We will also engage our street vendors and hawkers to 
incorporate them into the mainstream economy and to encourage them to see our town as complementary 
to their business. 



In so doing we will cultivate the revitalisation of our town’s economy which is a vital ingredient to generating 
more revenue that will afford us an opportunity to meaningfully address our priority to create the much- 
needed employment opportunities. 

Despite slow improvements in this IDP and Budget 2018/19, the municipality continues to strive for the 
implementation of its strategic mechanisms in a manner that builds confidence of residence. The people of 
Ditsobotla expect the municipality to be well managed and to be accountable for the prudent stewardship of 
public funds, safeguarding of public assets and the effective, efficient and economical use of public 
resources. The municipality remains committed to mitigate risks, make improvements in our ICT 
infrastructure, better municipal finance management which will culminate in us receiving a successive 
better audit opinion from the Auditor General. Through a mechanism to monitor the budget performance, 
we will ensure that issues raised by the Auditor General particularly the supply chain management as one 
point that has been picked up by the Auditor General are fully monitored and improved to the maximum 
level of compliance. The Minister of Finance has highlighted the following in strengthening financial 
management in municipalities that National and Provincial Treasury have agreed to focus their efforts on 
four game changers which are: 


- The new Municipal Standards Chart of Accounts hereinafter referred to as MSCOA, which will contribute 
to greater transparency and consistency of municipal finance. 

Targeted supply chain management interventions to achieve costs savings and combat crime. 

Enhanced revenue management, including appropriate tariff- setting, regular billing and effective 
collection systems. 

Improved asset management, including adherence to 8% of the value of assets being spent on the 
maintenance. 

The municipality is therefore required to work towards meeting or achieving the above game changers 
stated by the Minister of finance. 


PUBLIC PARTICIPATION 

In its preamble, the Freedom Charter cautions us that “no government can justly claim authority unless it is 
based on the will of the people”. 

The Freedom Charter being the blueprint upon which our democratic future is established, our municipality 
ensures that the public participation remains the hallmark of all government work. In accordance with the 
provisions of the laws that govern the affairs of the municipality we have embarked upon a process of 
consultation with the local community with a view to present the IDP and Budget for the 2018/19 Financial 
Year. 

This public participation was difficult in the sense that there was no proper planning from management and 
also that some councillors were not fully committed to this process. 

Accordingly, this IDP carries the aspirations of the masses of our community which the 2018/19 Budget 
must seek to finance. Therefore, this IDP must be seen as a beacon of hope that will continue to guide us 
over the next financial year in our collective endeavour of building improved life conditions. 

SERVICE DELIVERY 

This administration will strive to improve on the achievements of our predecessors and accelerate the 
provision of the much needed municipal services focusing on the five developmental local government key 
performance areas namely; Infrastructure and Service Delivery, Institutional transformation and 
Development, Local Economic Development & Planning, Financial Viability and Good Governance. 



This administration has already taken the necessary steps and stance to fill all critical positions on senior 
management with suitable and competent men and women with a view to inject the necessary expertise to 
better the performance of our municipality. 

Taking the values of good governance seriously, we for the 2016/17 financial year have improved our Audit 
Opinion from the unfavorable audit opinions of disclaimer to unqualified. We strive to do better and more to 
achieve clean governance. It is with regret that the municipality has regressed from unqualified audit 
opinion back to disclaimer. 

In view of all service delivery backlogs within our municipality, this multi-year IDP and Budget seeks, with 
limited resources at our disposal, to address some of service delivery challenges in order of priority from 
our communities. 

BASIC SERVICES 

Water and Sanitation, our municipality relies on underground water for primary and agricultural use. 
Working with the district municipality as water service authority and Sedibeng Water as an intervention 
government agency on supply of water, we have improved water supply in Lichtenburg areas and Itsoseng. 
Much intervention however still needs to be done in other areas where there is no water infrastructure and 
other services. 

Electricity, in the previous budget the municipality has commenced the electricity capacity increase project 
in the areas of Lichtenburg which will retain major investors. The construction of the substation project is 
currently underway and is faced with challenges of misappropriation of allocated funds. However, the 
administrative intervention put in place by the CFO will ensure that all the funds allocated are deployed to 
their intended projects. 

Roads, our municipality has put the rehabilitation of internal roads in town at the top of the programme for 
Lichtenburg which will be covered from the repairs and maintenance budget allocation. More internal roads 
also continue to be constructed at our townships and villages with projects currently underway at Bodibe, 
Itsoseng, Boikhutso, Blydeville and Itekeng. 

Construction of community hall at Itsoseng is underway and Blydeville community hall renovations to 
commence in the new financial year. Service delivery is undoubtedly our priority. 

Local Economic Development, the importance of providing support and opportunities to disadvantaged 
people cannot be underestimated. It is thus important that we roll out targeted support programmes to 
provide the necessary skills and knowledge to organised groups and individuals to venture into relief 
programmes in order to address endemic poverty amongst our local communities. This will require the 
municipality to actively plan with private sector to ensure facilitation of economic access and participation of 
our organised people and individuals to improve the quality of life. 

FIILING OF SENIOR MANAGEMENT POSITIONS 

The municipality remains committed to effective administration and management and to this end council 
has appointed three senior managers, namely: 

-Technical 

-Corporate 

-Planning Development & LED 

The municipality is currently in the process of appointing substantive Municipal Manager, with a process 
being at interview stage at the time of presentation of this budget speech. 

The CFO and Director Community Services positions are on advert. 

CONCLUSION 

We continue to strive to make positive strides in the right direction to ensure that sustainable municipal 
governance principles support our continuous drive to deliver municipal services which reflect our passion 



for our community needs, which will always be the catalyst to keep us focused on our mandate to serve 
with pride. We acknowledge that; 


Our people need clean and drinkable water 
Our people need decent sanitation facilities 

Our people need to be put in conditions suitable for promoting economic development 
We must create job opportunities for our people to lift themselves out of poverty 

Going forward, Council and communities must unequivocally strive towards the eradication of key 
municipal developmental and service delivery challenges. These calls for joint planning that prioritise core 
challenges into implementable projects and interventions. 

I therefore call upon all and sundry to join hands and unite to make Ditsobotla a place of choice with up¬ 
market facilities and opportunities for all. 

United we shall conquer. 


HON. CLLR DT BUTHELEZI 
MAYOR 


1.2. RECOMMENDATIONS 

That the submitted 2018/2019 IDP & Budget be tabled as follows: 


a) That the total budget of R542 494 000 be approved of which R 496 643 000 is operations 
and R45 851 000 is capital. 

b) The Operating revenue by vote and source as reflected in the submitted schedules be 
considered. (A1-A10 schedules) 

c) The Operating expenditure by vote and standard item as reflected in the budget 
schedules. 

d) That the submitted IDP 2018/2021 be approved in line with the provisions of section 28 of 
the Local Government: Municipal Systems Act 32 of 2000. 

e) The Capital Expenditure by vote and associated category and funding reflected in the 
budget schedules. 

f) That the two projected outer indicative budget for 2019/2020 and 2020/2021 also be 
approved. 

g) That the multi-year capital budget appropriation by vote and associated funding reflected 
in the submitted schedule be approved. 

h) That the attached tariffs be approved 



1.3. BUDGET OVERVIEW: EXECUTIVE SUMMARY 


Introduction 

The 2018/2019 Medium Term Revenue and Expenditure Framework and the Multi-Year 
Budget has been prepared to reflect the three- year plan of Ditsobotla Local Municipality. In 
addition, the directive from National Treasury based on MFMA circulars were used as the 
bases for preparation of this budget. 

National Treasury has emphasized that the following areas needs to be given attention: 

i) Collecting Outstanding Debts - Political Commitments 

ii) Pricing Service Correctly - Management of Rebates and Subsidies 

iii) Under spending on repairs and maintenance 

iv) Spending on low priorities - Luxury and non- service delivery related expenditure. 

The main challenges experienced in the 2018/2019 Budget can be summarized as follows: 

• The increased cost of bulk purchases and arrears on Eskom account; 

• The need to re-prioritise expenditure within the existing resource envelope given the cash 
flow realities and declining cash position; 

• The state and lack of maintenance for infrastructure; 

• Ensuring that drinking water and waste water management meets the required quality 
standards at all times; 

• Unavailability of own-funding for capital budget; 

• Inability to raise capital/borrowing; and 

• Lack of credit control. 

The following budget principles and guidelines directly informed the compilation of the 
2018/19 MTREF: 

• Tariffs need to remain or move towards being cost reflective and a process of restructuring the 
tariffs for utility services for instance water and sanitation should be considered, the exercise is 
very intensive where gathering of information to develop a cost reflective model should be done 
correctly. 

• There will be no budget allocated to national and provincial funded projects unless the necessary 
grants to the municipality are reflected in the national and provincial budget and have been 
gazetted as required by the annual Division of Revenue Act. 


In MFMA Circular No. 70 municipalities were strongly advised to take note of the Cabinet resolution 
of 23 October 2013 by which all national and provincial departments, constitutional institutions and all 
public entities are required to implement cost containment measures with effect of January 2014. The 
cost containment measures must be implemented to eliminate waste, reprioritise spending and 
ensure savings on six focus areas namely, consultancy fees, no credit cards, travel and related 
costs, advertising, catering and event costs as well as costs for accommodation. Municipalities were 
subsequently strongly urged to take note of the cost containment measures as approved by Cabinet 
and align their budgeting policies to these guidelines to the maximum extent possible. 




Over and above the guidelines from National Treasury, the budget was also influenced by the 
following: 


• The performance of 2018/2019 budget was used as baseline. 

• CPI guidelines from National Treasury except were specific sector increases are prescribed. 

• Tariff and property rate increases should be affordable and generally not to exceed inflation 
as measured by the CPI except where adjustment are justified and where price increase is 
prescribed or determined outside the municipality’s powers. 

• As per circular 91, municipalities must take the following macro-economic forecast into 
consideration when preparing their 2018/19 budgets and MTREF. 


Consumer Price Inflation 

2018/19 

2019/20 

2020/21 

(CPI) 

5.3% 

5.4% 

5.5% 

Real GDP Growth 

1.5% 

T.8% 

2.1% 


The publishing of the regulation on the Standard chart of Accounts (SCOA) on 22 April 2014 will 
have a profound effect on the business of local government. This reform is not limited to a financial 
reform, but a business reform as a whole. It is the largest reform since the promulgation of the 
Municipal Finance Management Act in 2003, and municipalities are expected to actively start with 
the process for the preparation of the implementation of this reform for which the target date was 01 
July 2017. The mSCOA Regulations aim to ensure a standardized and uniform reporting of 
financial transactions of municipalities. The following are extracts from the preamble to the 
regulations: 

“Section 216 of the Constitution of the Republic of South Africa, 1996, provides that national 
legislation must prescribe measures to ensure transparency and expenditure control in each sphere 
of government by introducing generally recognised accounting practice, uniform expenditure 
classifications and uniform treasury norms and standards.” “These Regulations propose segments 
and a classification framework for the standard chart of accounts to be applied in local government 
in similar form to that implemented for national and provincial government departments. In order to 
enable the National Treasury to provide consolidated local government information for incorporation 
in national accounts, national policy and other purposes, it must obtain financial information from 
individual municipalities.” 

The regulations contain amongst others, segment and classification framework for SCOA, minimum 
business process and system requirements and responsibilities of municipal councils and 
accounting officers. 

The segments classification consists of the following: 

Funding segment - This segment relates to the various sources of funding available to 
municipalities and municipal entities for financing expenditure relating to the operation of the 
municipality and provides for both capital and operational spending. 

Function segment - This segment provides for the classification of the transaction according to the 
function or service delivery objective and provides for the standardisation of functions and sub 
functions across local government. 



Municipal Standard Classification Segment - This segment provides for the organisational structure 
and functionality of an individual municipality, which is not prescribed. 

Project Segment - This segment provides for the classification of capital and operating projects on 
the basis of whether it relates to a specific project and if so, the type of project. 

Regional Indicator Segment - This segment identifies and assigns government expenditure to the 
lowest relevant geographical region within which the intended beneficiaries of the service or capital 
investment are located. 

Item Segment - This segment provides for the classification of item detail in the presentation of the 
financial position, performance and cash flow according to the nature of the transaction either as 
revenue, expenditure, asset, liability or net asset. 

Costing Segment - This segment provides for a classification structure for secondary cost elements 
with reference to departmental charges, internal billing etc. and acts as a cost collector in 
determining inter alia total cost of services. 


1.4. Operating Revenue Framework 
Consolidated Overview 

The total budget of the municipality is R542 million which comprises of R 472 million Operating 
Budget and R70 million for total Capital Budget, details for the Multi-year Budget are given in the 
table below: 


Table: 1 


Details 

Budget Year 

2018/19 

Budget Year 

2019/20 

Budget Year 

2020/21 

Total Operating Budget 

496,643,000 

527,738,000 

560,893,000 

Capital Budget(own funding) 

0 

0 

0 

Capital Budget(Grant 

funding) 

45,851,000 

42,940,000 

44,843,000 

Total 

542,494,000 

570,678,000 

605,736,000 


Detailed Operational Budget 


The table below shows the breakdown of the budget into operating revenue and expenditure. 

Table2 


Description 

Budget 

Year 2018/19 

R 

Budget 

Year2019/20 

R 

Budget 

Year2020/21 

R 

Revenue 

542 494,000 

570,678,000 

605,736,000 

Expense 

(513,094,000) 

(564,058,000) 

(597,377,000) 

Nett cash inflow/(outflow) 

29,400,000 


8,359,000 









In order to ensure sustainability of vision and financial viability of the municipality in the long term, 
municipal tariffs have adjusted as follows: 


Water: 

5.3% 

Electricity: 

6.84 % 

Sewerage: 

5.3% 

Refuse Collection: 

5.3% 

Miscellaneous: 

5.3% 

Property Rates 

5.3% 


The municipality will still ensure that the poor are protected through the indigent support scheme as per 
the indigent policy and debt collection strategy. 

The cash flow position of the municipality is expected to continue be under pressure for 2018/2019, a 
conservative approach to spending and utilization of Municipal assets will ensure that this matter is 
addressed. 


Table 3 


NW384 Ditsobotla - Table A4 Budgeted Financial Performance (revenue) 


Description 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget 

Year 

2018/19 

Budget 
Year +1 

2019/20 

Budget 
Year +2 

2020/21 

Revenue Bv Source 












Properly rates 

2 

37 404 

37 295 

49 090 

55 000 

55 000 

57 728 

57 728 

55 000 

57 970 

61158 

Service charges - electricity revenue 

2 

90 064 

124 609 

124 726 

172 000 

172 000 

186 172 

186 172 

184 000 

193 936 

204 761 

Service charges - water revenue 

2 

28 466 

25 108 

61231 

38 000 

38 000 

64 819 

64 819 

54 000 

56 916 

60 046 

Service charges - sanitation revenue 

2 

10 661 

14 015 

34 407 

10 000 

10 000 

35 922 

35 922 

32 000 

33 728 

35 583 

Service charges - refuse revenue 

2 

11248 

13 013 

15 117 

13 000 

13 000 

13 654 

13 654 

13 000 

13 702 

14 456 

Service charges - other 


- 

- 

- 

- 

- 

- 

- 

4 250 

4 479 

4 725 

Rental of facilities and equipment 


3 484 

3 505 

(3 531) 

3 500 

3 500 

381 

381 

2 000 

2 108 

2133 

Interest earned - external investments 


- 

- 

- 

1000 

1000 

38 

38 

1000 

1000 

1000 

Interest earned - outstanding debtors 


4 353 

18 697 

29 641 

4 500 

4 500 

28 630 

28 630 

28 000 

29 512 

31135 

Dividends received 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines, penalties and forfeits 


185 

208 

203 

200 

200 

12 

12 

200 

211 

222 

Licences and permits 


7 600 

1255 

375 

300 

300 

109 

109 

300 

316 

334 

Agency services 


33 660 

4 695 

2 229 

4 000 

4 000 

231 

231 

4 000 

4 216 

4 448 

Transfers and subsidies 


64 529 

104 395 

98 319 

102 042 

102 042 

102 042 

102 042 

116 893 

127 536 

138 667 

Other revenue 

2 

20 574 

8 832 

9 000 

2 000 

2 000 

5123 

5123 

2 000 

2108 

2 224 

Gains on disposal of PPE 












Total Revenue (excluding capital 
transfers and contributions)_ 


312 227 

355 628 

420 808 

405 542 

405 542 

494 861 

494 861 

496 643 

527 738 

560 893 


• In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital 
transfers and contributions are excluded from the operating statement, as inclusion of these 
revenue sources would distort the calculation of the operating surplus/deficit. 

• Revenue generated from rates and services charges forms a significant percentage of the 
revenue basket for the municipality. Rates and service charge revenues comprise 63 per cent of 



















the total revenue mix. Followed by operational grants and other secondary revenue at 22 per 
cent and 7 per cent respectively. 

• Furthermore, the revenue of the municipality should be enhanced drastically and its Revenue 
Enhancement Strategy must be implemented and monitored regularly. 


SERVICE CHARCHES AND RATES 



■ Property rates ■ Electricity ■ Water ■ Sanitation ■ Refuse 


1.4. Division of Revenue Allocation (DoRA) 

The table below indicates the grant allocation for the year 2018/19 to 2020/21. 


Table 4 


Description 

2017/18 

Budgeted 

m 

2018/19 

Budqet 

m 

2019/20 

Indicative 

m 

2020/21 

Indicative 

m 

Equitable share 

94,228,000 

112,413,000 

124,506,000 

135,203,000 

FMG 

2,145,000 

2,215,000 

2,680,000 

3,112,000 

MIG 

37,355,000 

35,851,000 

36,540,000 

38,443,000 

EPWP 

1,208,000 

1,918,000 

- 

- 

INEP 

18,000,000 

10,000,000 

6,400,000 

6,400,000 

Library 

950,000 

350,000 

- 

- 

Total 

158,075,000 

162,747,000 

170,126,000 

183,158,000 
































1.5 Operating expenditure framework 
Expenditure Allocation 

Table 5 


NW384 Ditsobotla - Table A4 Budgeted Financial Performance ( expenditure) 


Description 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget 

Year 

2018/19 

Budget 
Year +1 

2019/20 

Budget 
Year +2 

2020/21 

Expenditure Bv Type 












Employee related cosls 

2 

140 009 

140 009 

151 385 

167 882 

167 882 

173 711 

173 711 

184 000 

193 935 

208 732 

Remuneration of councillors 


10 872 

13 215 

11 630 

14 700 

14 700 

11585 

11585 

14 700 

15 494 

16 346 

Debt impairment 

3 

- 

- 

- 

20 500 

20 500 

20 500 

20 500 

39 340 

56 463 

59 568 

Depreciation & asset impairment 

2 

66 498 

64 225 

63 544 

31 764 

31 764 

31764 

31764 

50 123 

67 825 

71 555 

Finance charges 


7115 

5 697 

22 386 

930 

930 

24 398 

24 398 

930 

980 

1034 

Bulk purchases 

2 

71988 

125 220 

114 711 

96 244 

96 244 

89 763 

89 763 

90 000 

94 860 

100 077 

Other materials 

8 

3 768 

3 871 

8 355 

18 000 

18 000 

21822 

21822 

34 150 

35 995 

37 975 

Contracted services 


2 235 

2 235 

2 066 

19 500 

19 500 

24 423 

24 423 

25 000 

25 000 

25 000 

Transfers and subsidies 


- 

- 

- 

11 000 

11000 

1677 

1677 

11000 

11 594 

12 232 

Other expenditure 

4, 5 

46 952 

35 705 

160 503 

19 700 

19 700 

16 683 

16 683 

18 000 

18 972 

20 015 

Loss on disposal of PPE 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure 


349 436 

390 177 

534 579 

400 220 

400 220 

416 326 

416 326 

467 243 

521 118 

552 534 

Surplusf(Deficit) 


(37 209) 

(34 549) 

(113 772) 

5 322 

5 322 

78 535 

78 535 

29 400 

6 620 

8 359 


Expenditure by type 


200000 000 
180000 000 
160000 000 
140000 000 
120000 000 
100000 000 
80000 000 
60000 000 
40000 000 
20000 000 




■ Employee related costs ■ Remuneration of councillors ■ Debt impairment 

■ Depreciation & asset impairment ■ Finance charges ■ Bulk purchases 

■ Other materials ■ Contracted services ■ Transfers and subsidies 

■ Other expenditure 






















General Expenditure 


An amount of R18 million has been allocated to general expenditure which is made of AG’s fees, 
fuel costs, adverts and printing etc. 


Bulk Purchases 

The bulk purchases for water and electricity for the 2018/2019 financial year is budgeted to R90. 
million. It must be further noted that the arrear debt for bulk will be accounted for in the cash flow 
statement of the municipality. 

Electricity 

The expenditure category is influenced by Eskom increases which is 7.32 per cent. 

Water 

The provision of R4 million is been made even if there is a dispute. No increase is effected in this 
regard. 

Repairs and Maintenance 

Repairs and maintenance of various infrastructures has been budgeted R34 million. Caution 
should be noted most assets of the municipality are old and they require regular repairs and 
maintenance for the effective service delivery to the community. Furthermore, additional projects 
have been added for 2018/19 which among others include refurbishment of parks, stadiums, 
internal roads and ICT infrastructure of DLM as part of the mSCOA implementation. 

Contracted Services 

Contracted Services have been reduced from R30 million to R25 million. This expenditure 
category is influenced by various contractual obligations with Service Providers. A reduction is a 
result of consultation with stakeholders to reprioritise resources. 

Debt impairment 

Debt impairment has been budgeted R39 million. The average collection rate of the municipality 
is at 60% therefore only R39 million impairment could be provided for. It must be noted that this is 
a non-cash item. 

Depreciation & Asset Impairment 

The municipality has budgeted R50 million for asset impairment & depreciation to be able to 
address its aging infrastructure. It must be noted that this is a non-cash item. 

Transfers and grants 

The municipality will still ensure that the poor are protected through the indigent support scheme 
as per the indigent policy and debt collection strategy. Therefore, an amount of R11 million will 



still cover the subsidy. However, it should be noted that the indigent register of the municipality 
must be reviewed annually, as a result this will assist municipality to have a realistic indigent 
register and will be able to quantify the indigents within the DLM. 

1.6. Capital Budget and its Funding Sources 

The table below represent the Capital Budget for the audited financial years, the current year as well as 
the budget year with its two outer years. This synopsis is for seven years. 

6. Table 


NW384 Ditsobotla - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding 


Vote Description 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget 

Year 

2018/19 

Budget 
Year +1 

2019/20 

Budget 
Year +2 

2020/21 

Capital expenditure - Vote 











Multi-vear expenditure to be appropriated 











Vote 1 - MAYOR 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 2 - MUNICIPAL COUNCIL 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - OFFICE OF THE ACCOUNTING OF 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 4 - BUDGET AND TREASURY OFFICE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 5 - INFRASTRUCTURE 

- 

- 

- 

- 

- 

- 

- 

45 851 

42 940 

44 843 

Vote 6 - COMMUNITY AND SOCIAL SERV1C 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - CORPORATE SERVICES 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - LOCAL ECONOMIC DEVELOPMEN 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital multi-year expenditure sub-total 

- 

- 

- 

- 

- 

- 

- 

45 851 

42 940 

44 843 












Sinqle-year expenditure to be appropriated 










Vote 1 - MAYOR 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 2 - MUNICIPAL COUNCIL 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 3 - OFFICE OF THE ACCOUNTING OF 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 4 - BUDGET AND TREASURY OFFICE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 5 - INFRASTRUCTURE 

20 243 

34 237 

80 507 

55 133 

55 133 

55 133 

55 133 

- 

- 

- 

Vote 6 - COMMUNITY AND SOCIAL SERVIC 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - CORPORATE SERVICES 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - LOCAL ECONOMIC DEVELOPMEN 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital single-year expenditure sub-total 

20 243 

34 237 

80 507 

55 133 

55 133 

55 133 

55 133 

- 

- 

- 

Total Capital Expenditure - Vote 

20 243 

34 237 

80 507 

55 133 

55 133 

55 133 

55 133 

45 851 

42 940 

44 843 












Capital Expenditure - Functional 











Governance and administration 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Executive and council 











Finance and administration 











Internal audit 











Community and public safety 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Community and social services 









- 

- 

Sport and recreation 











Public safety 











Housing 











Health 











Economic and environmental services 

20 423 

34 237 

80 507 

37 133 

37 133 

37 133 

37 133 

35 851 

36 540 

38 443 

Planning and development 











Road transport 

20 423 

34 237 

80 507 

37 133 

37 133 

37 133 

37 133 

35 851 

36 540 

38 443 

Environmental protection 











Trading services 

- 

- 

- 

18 000 

18 000 

18 000 

18 000 

10 000 

6 400 

6 400 

Energy sources 

- 

- 

- 

18 000 

18 000 

18 000 

18 000 

10 000 

6 400 

6 400 

Water management 









- 

- 

Waste water management 











Waste management 











Other 









- 

- 

Total Capital Expenditure - Functional 

20 423 

34 237 

80 507 

55 133 

55 133 

55 133 

55 133 

45 851 

42 940 

44 843 












Funded bv: 











National Government 

20 423 

34 237 

80 507 

55 133 

55 133 

55 133 

55 133 

45 851 

42 940 

44 843 

Provincial Government 











District Municipality 











Other transfers and grants 











Transfers recognised - capital 

20 423 

34 237 

80 507 

55 133 

55 133 

55 133 

55 133 

45 851 

42 940 

44 843 

Public contributions & donations 











Borrowing 











Internally generated funds 









- 

- 

Total Capital Funding 

20 423 

34 237 

80 507 

55 133 

55 133 

55 133 

55 133 

45 851 

42 940 

44 843 


• The capital budget of the municipality is highly reliant on grants and transfers from both provincial 
and national government. 
























• The capital budget amounts to R45 million and a detailed expenditure projects is disclosed in 
detail in the body of this report for MIG only (part 2: Overview of the Alignment of the Annual 
Budget with the IDP). 

• The capital budget of the municipality represents only 8 per cent of the total budget. 


1.7. ANNUAL BUDGET TABLES (ANNEXURES) 


NW384 Ditsobotla - Table A1 Budget Summary 


Description 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 
+2 2020/21 












Properly rates 

37 404 

37 295 

49 090 

55 000 

55 000 

57 728 

57 728 

55 000 

57 970 

61 158 

Service charges 

140 439 

176 745 

235 482 

233 000 

233 000 

300 567 

300 567 

287 250 

302 761 

319 571 

Investment revenue 

- 

- 

- 

1 000 

1 000 

38 

38 

1 000 

1 000 

1 000 

Transfers recognised - operational 

64 529 

104 395 

98 319 

102 042 

102 042 

102 042 

102 042 

116 893 

127 536 

138 667 

Other own revenue 

69 855 

37 193 

37 917 

14 500 

14 500 

34 486 

34 486 

36 500 

38 471 

40 496 

Total Revenue (excluding capital transfers 
and contributions) 

312 227 

355 628 

420 808 

405 542 

405 542 

494 861 

494 861 

496 643 

527 738 

560 893 

Employee costs 

140 009 

140 009 

151 385 

167 882 

167 882 

173 711 

173 711 

184 000 

193 935 

208 732 

Remuneration of councillors 

10 872 

13 215 

11 630 

14 700 

14 700 

11 585 

11 585 

14 700 

15 494 

16 346 

Depreciation & asset impairment 

66 498 

64 225 

63 544 

31 764 

31 764 

31 764 

31 764 

50 123 

67 825 

71 555 

Finance charges 

7 115 

5 697 

22 386 

930 

930 

24 398 

24 398 

930 

980 

1 034 

Materials and bulk purchases 

75 756 

129 091 

123 065 

114 244 

114 244 

111 585 

111 585 

124 150 

130 855 

138 052 

Transfers and grants 

- 

- 

- 

11 000 

11 000 

1 677 

1 677 

11 000 

11 594 

12 232 

Other expenditure 

49 188 

37 940 

162 569 

59 700 

59 700 

61 606 

61 606 

82 340 

100 435 

104 583 

Total Expenditure 

349 436 

390 177 

534 579 

400 220 

400 220 

416 326 

416 326 

467 243 

521 118 

552 534 

Surplus/(Deficit) 

(37 209) 

(34 549) 

(113 772) 

5 322 

5 322 

78 535 

78 535 

29 400 

6 620 

8 359 

Transfers and subsidies - capital (monetary alloc 

31 947 

18 403 

52 909 

55 133 

55 133 

55 133 

55 133 

45 851 

42 940 

44 843 

Contributions recognised - capital & contributed a 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after capital transfers & 

contributions 

(5 262) 

(16 146) 

(60 863) 

60 455 

60 455 

133 668 

133 668 

75 251 

49 560 

53 202 

Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 

(5 262) 

(16 146) 

(60 863) 

60 455 

60 455 

133 668 

133 668 

75 251 

49 560 

53 202 

Capital expenditure & funds sources 

Capital expenditure 

20 423 

34 237 

80 507 

55 133 

55 133 

55 133 

55 133 

45 851 

42 940 

44 843 

Transfers recognised - capital 

20 423 

34 237 

80 507 

55 133 

55 133 

55 133 

55 133 

45 851 

42 940 

44 843 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Internally generated funds 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total sources of capital funds 

20 423 

34 237 

80 507 

55 133 

55 133 

55 133 

55 133 

45 851 

42 940 

44 843 












Total current assets 

178 210 

121 433 

254 980 

305 415 

305 415 

305 415 

305 415 

321 412 

338 766 

357 393 

Total non current assets 

1 000 341 

987 875 

984 954 

818 793 

818 793 

818 793 

818 793 

816 721 

855 539 

897 212 

Total current liabilities 

263 164 

352 793 

459 451 

204 137 

204 137 

204 137 

204 137 

214 100 

225 472 

237 681 

Total non current liabilities 

28 905 

28 266 

25 696 

37 128 

37 128 

37 128 

37 128 

39 096 

41 207 

43 473 

Community wealth/Equity 

886 481 

728 248 

754 787 

882 942 

882 942 

882 942 

882 942 

884 937 

972 625 

973 451 

Cash flows 











Net cash from (used) operating 

140 298 

25 559 

84 751 

(87 281) 

(87 281) 

(18 986) 

(18 986) 

(2 886) 

(85) 

3 763 

Net cash from (used) investing 

(20 243) 

(34 237) 

(82 133) 

(55 133) 

(55 133) 

(55 133) 

(55 133) 

(45 851) 

(42 940) 

(44 843) 

Net cash from (used) financing 

- 

- 

- 

100 

100 

100 

100 

- 

- 

- 

Cash/cash equivalents at the year end 

77 064 

64 032 

66 650 

(139 814) 

(139 814) 

(71 519) 

(71 519) 

(46 237) 

(89 262) 

(130 342) 












Cash and investments available 

72 711 

64 032 

66 650 

2 500 

2 500 

2 500 

2 500 

2 633 

2 775 

2 927 

Application of cash and investments 

142 399 

277 763 

266 120 

100 018 

100 018 

105 153 

105 153 

138 424 

145 839 

153 859 

Balance - surplus (shortfall) 

(69 688) 

(213 731) 

(199 469) 

(97 518) 

(97 518) 

(102 653) 

(102 653) 

(135 792) 

(143 064) 

(150 932) 

Asset management 











Asset register summary (WDV) 

1 000 340 

987 876 

984 955 

169 297 

169 297 

169 297 

169 297 


177 201 

181 592 

Depreciation 

66 498 

64 225 

63 544 

31 764 

31 764 

31 764 

31 764 


35 254 

37 193 

Renewal of Existing Assets 

- 

- 

- 

- 

- 

- 

- 


- 

- 

Repairs and Maintenance 

- 

- 

6 355 

18 000 

18 000 

18 000 

18 000 


35 995 

37 974 

Free services 











Cost of Free Basic Services provided 

- 

- 

- 

9 500 

9 500 

3 000 

11 000 

11 000 

11 594 

9 231 

Revenue cost of free services provided 

Households below minimum service level 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Water: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation/sew erage: 

- 

- 

- 

2 

2 

- 

- 

- 

- 

- 

Energy: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 




















































































































2.1 BUDGET PROCESS 


2.1.1 Overview 

The budget process is an effective process that the municipality must undertake to ensure 
good governance and to promote accountability. Budgeting is primarily about priorities 
and choices that the municipality has to make in deciding how to meet the objectives set 
for service delivery. The budget preparation process is guided by the following legislative 
requirements: 

• Municipal Budget and Reporting Regulation 

• Municipal Finance Management Act 

• Municipal System Act 

• Municipal Structures Act 

Communities will be consulted wherein a ward based plan will be developed to deal with 
infrastructure requirement of the municipality. 

2.1.2 Political Oversight 

Section 53(1 )(a) states that the Mayor must provide political guidance over the budget 
process and the priorities that must guide the preparation of the budget. 

It is also entrusted to the Mayor to ensure that the budget is approved on time and that 
the Service Delivery and Budget Implementation plans are developed and approved. 

2.1.3 Schedule of Key Deadlines 

One of the objectives of the budget timetable is to ensure that there is interaction between 
the development of the IDP and budget. The budget time table is supposed be approved 
by Council on the 31 st of August of each year, thus 10 months before the start of the 
financial year. 


2.2 OVERVIEW OF THE ALIGNMENT OF THE ANNUAL BUDGET WITH THE IDP 

Ditsobotla Local Municipality adopted its integrated development plan 2018/2019 following a 
process as outlined in its schedule of key deadlines as required in terms of the Local 
Government: Municipal Systems Act 32 of 2000 read together with the Local Government: 
Municipal Finance Management Act 56 of 2003. Section 21 of the Municipal Finance 
Management Act requires the integrated development plan and the MTREF Budget to be 
mutually inclusive. 

The paragraphs below seek to demonstrate the alignment of the annual budget to the integrated 
development plan as envisaged by legislation. 



Key Amendments to the Integrated Development Plan 


The municipality consulted communities on the tabled draft budget and integrated development 
plan in May as follows: 

Schedule of IDP/Budget Consultative Meetings 


DATE 

CLUSTERED PLACES 

TIME 

PLACE OF MEETING 

22/05/2018 

Ga-motlatla(ward 17) 

10:00 am 

Ga-motlatla ground 

TUESDAY 

Putfontein, konopo and 

Nkaikela(ward 17) 

14:00 pm 

Putfontein ground 


Tlhabologang and Coligny(ward 18) 

16:00 pm 

Reboneilwe sports ground 

23/05/2018 

Welverdient, bakerville grasfontein 

10:00 am 

Bakerville hall 

WEDNESDAY 

(ward 14) 




Boikhutso(ward 1 and 2) 

12:00 pm 

Boikhutso hall 

23/05/2018 

Blydeville (ward 4) 

14:00 pm 

Blydeville stadium 

WEDNESDAY 

Boikhutso (ward 3) 

16:00 pm 

Gunners ground 

24/05/2018 

Gamaloka and Besiesvlei (ward 20) 

13:00 pm 

Town hall 

THURSDAY 

Business forum, old age forum and 
youth 

14:00 pm 

Town hall 


Ga-motlatla (ward 17) 

14:00 pm 

Ga-motlatla hall 


Tlhabologang (ward 15) 



24/05/2018 

Springbokpan,matile,kgomola 

10:00 am 

Springbokpan ground 

FRIDAY 

and meetmekaar( ward 19) 




Bodibe, venter, Kgomola, ramakgwa 
(ward 12.13&14) 

13:00 pm 

Bodibe stadium 


Blydeville, Madutu, Rapoo, tirelo, 

16:00 pm 

Teddy bear creche open 


Platvlei (ward 5) 


space 




he 
Str 
ate 
gic 
Inte 
rve 
ntio 
ns/ 

Foe 
us of the IDP 

The strategic focus of the current integrated development plan can be summarised as follows: 

• The creation of an enabling environment for economic growth and job opportunities; 

• Eradication of serviced delivery and infrastructure backlogs, especially water and sanitation 
provision, refuse removal services, electricity and paved roads; 

• The upgrade of the ageing electricity and water infrastructure as well as maintenance of roads 
and storm-water drainage; 

• The mainstreaming of development issues affecting women, youth, and people living with 
disabilities into the municipal development agenda; 

• The municipality recognises the importance of financial sustainability in addressing the above 
challenges and will implement a Revenue Enhancement Strategy aimed at achieving financial 
sustainability. 


28/05/2018 

Itsoseng (ward 10) 

11:00 am 

Itsoseng stadium 

MONDAY 

Itsoseng (ward 08) 

12:00 pm 

Town Hall 


Itsoseng (ward 11) 

14:00 pm 

Ponelopele Ground 


SHEILA (WARD 11)AND 

11:00 pm 

Sheila Hall 

T 

VERDWAAL (WARD 8) 




WELVERDIENT (WARD 16) 

14:00 pm 

Welverdient Hall 

30/05/20 

Lichtenburg (ward 6&7) 

18:00 pm 

Lichtenburg Town Hall 




IDP CAPITAL PROJECTS 2018/2019-2020/2021 


FUNDING SOURCE: DITSOBOTLA MUNICIPAL INFRASTRUCTURE GRANT 


PROJ ECTNAME 

2018/2019 

2019/2020 

2020/2021 

Construction of Bodibe Roadsand Storm Water 

R5 825 000.00 

R1 080 000.00 

R443 000.00 

Construction of Blyderville and Storm Water 

R6 000 000.00 

R305 000.00 


Construction of Itsoseng Roadsand Storm Water(Phase 1) 

R9 520 000.00 

R5 889 000.00 

R6 000 000 

Construction of Itekeng Roadsand Stormwater 

R5 200 000.00 

R300 000.00 


Rehabilitation of Itsoseng Community Hall 

R2 199 093.17 

R181 000.00 


Boikhutso 1 & 2 Roadsand Storm Water 

R1 200 000.00 

R550 000.00 


Welverdiend Cemetery 

R1 200 000.00 

R60 000.00 


Costruction of Roadsand Storm Waterin Itsoseng 

R250 000.00 



Rehabilitation of Itsoseng Roads 

R425 000.00 



Tlhabologang Roadsand Stormwater 

R4 225 907.00 

R260 000.00 


Ga-Motlatla Cemetery and Ablution Block 

R250 000.00 



Springboekpan Cemetery and Ablution Block 

R250 000.00 



Fencing of Itekeng Cemetery and Ablution Block 

R1 200 000.00 

R60 000.00 


Bakerville Internal Roadsand Storm Water 

R800 000.00 

R5 200 000.00 

R1 200 000.00 

Weldwaal Roadsand Storm Water(Designsonly) 

R4 300 000.00 

R6 000 000.00 

R6 700 000.00 

Construction of "Ihlabologang Community Hall 

R3 800 000.00 

R190 000.00 


Itsoseng Cemetery 

R3 000 000,00 

R465 000.00 


Energizing of High Mast LightsGamaloka 

R2 500 000.00 

R500 000.00 


Springbokpan Community Hall 


R4 500 000.00 

R2 300 000.00 

Purtfontein Community Hall 


R4 500 000.00 

R2 300 000.00 

Boikhutso Road Network Expansion 


R5 000 000.00 

R3 000 000.00 

Boikhutso Ward 3 High Mast Lights 



R2 000 000.00 

Mataile Cemetery 



R1 200 000 

Verdwaal Cemetery 



R1 200 000 

Bodibe cemetery 



R1 200 000 

Boikhutso Cemetery 



R4 000 000 

Blyderville Cemetery 



R3 000 000 

Putfontein Cemetery 



R1 200 000 

Grasfontein Cemetery 



R1 200 000.00 

PMU administration 

R1 500 000.00 

R1 500 000.00 

R1 500 000.00 

Total MIG Allocation 

R35 851 000.00 

R36 540 000.00 

R38 443 000.00 

Re-Alloc ation 

R18 000 000.00 



Total MIG Allocation 

R53 645 000.17 

R36 540 000.00 

R38 443 000.00 


2.3 MEASURABLE PERFORMANCE OBJECTIVES 








MONTHLY PROJECTION OF EXPENDITURE (OPERATING AND CAPITAL) AND REVENUE FOR EACH VOTE 

QUARTER 1 (R’000) 


Jul-18 

Aug-18 

Sep-18 

Total 

Exp 

Total 

Capex 

Total 

Revenue 

Vote/Function 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenu 

e 

Opex 

Cape 

X 

Revenue 




Vote 1: Mayor 

5 595 

100 


5 595 

100 


5 595 

100 


16 785 

300 


Vote 

2:Executive and 
Council 

1,603 

100 


1,603 

100 


1,603 

100 


4 809 

300 


Vote 3: Office of 
The Accounting 
Officer 

5,661 

100 


5,661 

100 


5,661 

100 


16,983 

300 


Vote 4:BTO 

25 104 

100 

45 208 

25 104 

100 

45 208 

25 

104 

100 

45 208 

75 3212 

300 


Vote 5: 
Infrastructure 

54 916 

53 034 

45 208 

54 916 

53 034 

45 208 

54 

916 

53 

034 

45 208 

164 748 

159 102 

135 624 

Vote 6: 

Community 

Services 

36 289 

4 844 

45 208 

36 289 

4 844 

45 208 

36 28 

9 

4 844 

45 208 

108 867 

14 532 

135 624 

Vote 7: 

Corporate 

Services 

5 143 

4,715 


5 143 

4,715 


5 143 

4,715 


15 429 

14 145 


Vote 8:LED 

1 312 

7 258 


1 312 

7 258 


1 312 

7 258 


3 936 

21 774 


Total 

135 623 

70 251 

135 623 

135 623 

70 251 

135 623 

135 

623 

70 

251 

135 623 

135 623 

70 251 

135 623 


MONTHLY PROJECTION OF EXPENDITURE (OPERATING AND CAPITAL) AND REVENUE FOR EACH VOTE 

QUARTER 2 (R’000) 


Oct-18 

Nov-18 

Dec-18 

Total 

Exp 

Total 

Capex 

Total 

Revenue 

Vote/Function 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenu 

e 

Opex 

Cape 

X 

Revenue 




Vote 1: Mayor 

5 595 

100 


5 595 

100 


5 595 

100 


16 785 

300 


Vote 

2:Executive and 
Council 

1,603 

100 


1,603 

100 


1,603 

100 


4 809 

300 


Vote 3: Office of 
The Accounting 
Officer 

5,661 

100 


5,661 

100 


5,661 

100 


16,983 

300 


Vote 4:BTO 

25 104 

100 

45 208 

25 104 

100 

45 208 

25 

104 

100 

45 208 

75 3212 

300 


Vote 5: 
Infrastructure 

54 916 

53 034 

45 208 

54 916 

53 034 

45 208 

54 

916 

53 

034 

45 208 

164 748 

159 102 

135 624 

Vote 6: 

Community 

Services 

36 289 

4 844 

45 208 

36 289 

4 844 

45 208 

36 28 

9 

4 844 

45 208 

108 867 

14 532 

135 624 

Vote 7: 

Corporate 

Services 

5 143 

4,715 


5 143 

4,715 


5 143 

4,715 


15 429 

14 145 


Vote 8:LED 

1 312 

7 258 


1 312 

7 258 


1 312 

7 258 


3 936 

21 774 


Total 

135 623 

70 251 

135 623 

135 623 

70 251 

135 623 

135 

623 

70 

251 

135 623 

135 623 

70 251 

135 623 


MONTHLY PROJECTION OF EXPENDITURE (OPERATING AND CAPITAL) AND REVENUE FOR EACH VOTE 






















































QUARTER 3 (R’000) 


Jan-19 

Feb-19 

Mar-19 

Total 

Exp 

Total 

Capex 

Total 

Revenue 

Vote/Function 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenu 

e 

Opex 

Cape 

X 

Revenue 




Vote 1: Mayor 

5 595 

100 


5 595 

100 


5 595 

100 


16 785 

300 


Vote 

2:Executive and 
Council 

1,603 

100 


1,603 

100 


1,603 

100 


4 809 

300 


Vote 3: Office of 
The Accounting 
Officer 

5,661 

100 


5,661 

100 


5,661 

100 


16,983 

300 


Vote 4:BTO 

25 104 

100 

45 208 

25 104 

100 

45 208 

25 

104 

100 

45 208 

75 3212 

300 


Vote 5: 
Infrastructure 

54 916 

53 034 

45 208 

54 916 

53 034 

45 208 

54 

916 

53 

034 

45 208 

164 748 

159 102 

135 624 

Vote 6: 

Community 

Services 

36 289 

4 844 

45 208 

36 289 

4 844 

45 208 

36 28 

9 

4 844 

45 208 

108 867 

14 532 

135 624 

Vote 7: 

Corporate 

Services 

5 143 

4,715 


5 143 

4,715 


5 143 

4,715 


15 429 

14 145 


Vote 8:LED 

1 312 

7 258 


1 312 

7 258 


1 312 

7 258 


3 936 

21 774 


Total 

135 623 

70 251 

135 623 

135 623 

70 251 

135 623 

135 

623 

70 

251 

135 623 

135 623 

70 251 

135 623 


MONTHLY PROJECTION OF EXPENDITURE (OPERATING AND CAPITAL) AND REVENUE FOR EACH VOTE 

QUARTER 4 (R’000) 


Apr-19 

May-19 

Jun-19 

Total 

Exp 

Total 

Capex 

Total 

Revenue 

Vote/Function 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenu 

e 

Opex 

Cape 

X 

Revenue 




Vote 1 : Mayor 

5 595 

100 


5 595 

100 


5 595 

100 


16 785 

300 


Vote 

2:Executive and 
Council 

1,603 

100 


1,603 

100 


1,603 

100 


4 809 

300 


Vote 3: Office of 
The Accounting 
Officer 

5,661 

100 


5,661 

100 


5,661 

100 


16,983 

300 


Vote 4:BTO 

25 104 

100 

45 208 

25 104 

100 

45 208 

25 

104 

100 

45 208 

75 3212 

300 


Vote 5: 
Infrastructure 

54 916 

53 034 

45 208 

54 916 

53 034 

45 208 

54 

916 

53 

034 

45 208 

164 748 

159 102 

135 624 

Vote 6: 

Community 

Services 

36 289 

4 844 

45 208 

36 289 

4 844 

45 208 

36 28 

9 

4 844 

45 208 

108 867 

14 532 

135 624 

Vote 7: 

Corporate 

Services 

5 143 

4,715 


5 143 

4,715 


5 143 

4,715 


15 429 

14 145 


Vote 8:LED 

1 312 

7 258 


1 312 

7 258 


1 312 

7 258 


3 936 

21 774 


Total 

135 623 

70 251 

135 623 

135 623 

70 251 

135 623 

135 

623 

70 

251 

135 623 

135 623 

70 251 

135 623 


2.4. OVERVIEW OF BUDGET RELATED POLICIES AND AMENDMENTS 



















































The municipality’s budgeting process is guided and governed by the relevant legislation and related 
policies. 

The purpose of the budget related policies is to govern and guide the budget process and inform the 
projections of the medium term. 

Listed below with a brief description are the municipality’s budget related policies. These policies are 
available from the municipality on request. 

The accounting policy is reviewed on an ongoing basis to incorporate changes required by the 
relevant Accounting Standards, apart from the changes to these policies as part of the budget 
process. 

Virement Policy 

The Virement policy establishes the framework for managers to manage their respective budgets 
within limitations, and also to ensure good budgeting practice and effective financial management. 
The Virement policy has been amended to improve budgetary controls 

Accounting policy 

The accounting policy guides the preparation of the Annual Financial Statements and is reviewed 
each year during the preparation to ensure compliance with Generally Recognized Accounting 
standards and other guiding principles such as International Financial Reporting. 

Chain Management Policy 

The supply chain management policy was adopted and amendments are as result of council 
resolution. 

Credit control and Debt collection policy 

The council adopted a policy a few amendments have been made to give clear indication in terms 
indigents, s 118 on the issuing of rates clearance and the outstanding debt. 

Tariff policy 

The tariff policy covers levying of tariffs, fees and charges for municipal services. The tariff policy 
details electricity, water, sewer, refuse removal and miscellaneous tariffs. 

Fixed Asset Management Policy 

The asset policy is designed to ensure management of Municipal assets in efficient and effective 
manner with regard to acquisition, utilization, control maintenance and disposal of assets. The policy 
guides Directorates in their responsibility and duties for control of their assets. 

Budget 

The amount budget has been developed in terms of the MFMA Circular and Reporting Regulation 
and National Treasury Requirements. Budget has been tabled within the required legislative 
timeframes. It has also compiled in line with budget related policies, thus Virement Policy, Accounting 
policy, Supply Chain Management Policy, Credit control and Debt collection policy, Revenue policy on 
tariff setting modeling, Fixed Asset Management Policy. 
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Audit Committee 


The Audit Committee has not yet been established and shared - services is used but not functional. 

Municipal Public Accounts Committee. 

The committee has been established and is supported by various departments. 


2.5 BUDGET ASSUMPTIONS 
Key Financial Indicators 

Budget assumption / parameters are determined before the budget process, guided by the 
economic outlook, movement in terms of markets and the National Treasury guidelines. All 
steps have been taken to be in line with National Treasury Guidelines, however the following 
factor affect the municipal operation and the budget should be accordingly: 

• Anticipated high fuel price 

• High Salaries 

• Increase by Eskom 


Key budget parameters used in developing the operation budget. 


Description 

2018/19 

2019/20 

2020/2021 

Inflation 

Remuneration: 

5.3% 

5.4% 

5.5% 

Employees 

6% 

5.4% 

5.5% 

Councilors 

0% 

5.4% 

5.5% 

Fuel / Diesel 

5.3% 

5.4% 

5.5% 

Water Purchases 

0% 

5.4% 

5.5% 

Electricity Purchases 

7. 4% 

5.4% 

5.5% 

General Expenditure 

0% 

5.4% 

5.5% 


Credit Rating 

The Municipality has not undergone a credit rating 

Borrowing and Investments 

The MFMA permits the borrowing for long-term if it is for the acquisition of capital goods such as 
plant, equipment and infrastructure. Currently the municipality is not considering any long term 
borrowing. 

Currently the municipality has no investments and only call accounts are utilized upon receipts 
of grants. 
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Rates, Tariffs, Charges and Timing of Revenue Collection 


Accounts for rates, refuse, electricity, water and sanitation are issued on a monthly basis and 
are due and payable before the 15 th of the month. Recovery procedures for non-payment may 
be commenced within 15 days of payment default. The electricity supply is cut and water 
supply is restricted when a client defaults. The municipality is committed in ensuring that 
collection levels are improved and that credit control will be enforced those who can afford and 
not honoring their municipal accounts. 

Budget 

The amount budget has been developed in terms of the MFMA Circular and Reporting 
Regulation and National Treasury Requirements. Budget has been tabled within the required 
legislative timeframes. It has also compiled in line with budget related policies, thus Virement 
Policy, Accounting policy, Supply Chain Management Policy, Credit control and Debt collection 
policy, Revenue policy on tariff setting modeling, Fixed Asset Management Policy, mSCOA 
regulations and circulars. 

Audit Committee 

The Audit Committee has not yet been established and shared - services is used but not 
functional. 

Municipal Public Accounts Committee 


The committee has 


been established and 


is supported 


by various departments. 
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3 EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES 


All the conditional grants of the municipality such as FMG, MIG, EPWP, INEP have their 
own programmes which will be attached as annexures to this document except for the 
EPWP which is driven by the wages of the contract workers sourced for that year. 

4 COUNCILLOR ALLOWANCE AND EMPLOYEE BENEFITS 


NW384 Ditsobotla ■ Supporting Table SA22 Summary councillor and staff benefits 


Summary of Employee and Councillor 

remuneration 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2018/19 

+12019/20 

+2 2020/21 


1 

A 

B 

C 

D 

E 

F 

G 

H 

1 

Councillors (Political Office Bearers plus Other) 










Basic Salaries and Wages 


6 843 

5 040 

10 084 

7170 

7170 

8 123 

7 648 

8157 

6 677 

Pension and UIF Contributions 


978 

1030 

1092 

1120 

1120 

1092 

1210 

1279 

1350 

Medical Aid Contributions 


408 

432 

458 

452 

452 

458 

488 

516 

545 

Motor Vehicle Allowance 


1602 

1698 

1086 

2 019 

2 019 

1086 

2181 

2 305 

2 434 

Cellphone Allowance 


441 

467 

495 

452 

452 

495 

488 

516 

545 

Housing Allowances 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other benefits and allowances 



- 

- 

2 487 

2 487 

- 

2 686 

2 839 

2 998 

Sub Total - Councillors 


10 272 

8 667 

13 215 

13 700 

13 700 

11 254 

14 700 

15 611 

14 549 

% increase 

4 


(15.6%) 

52.5% 

3.7% 

- 

(17.9%) 

30.6% 

6.2% 

(6.8%) 

Senior Manaqers of the Municipality 

2 










Basic Salaries and Wages 


1504 

2 435 

1945 

3 402 

3 402 

3 402 

1708 

1819 

1927 

Pension and UIF Contributions 


643 

- 

- 

893 

893 

893 

964 

1019 

1077 

Medical Aid Contributions 


456 

- 

204 

644 

644 

644 

696 

735 

776 

Overtime 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Performance Bonus 


715 

- 

- 

912 

912 

912 

985 

1041 

1099 

Motor Vehicle Allowance 

3 

1121 

285 

128 

3124 

3124 

3 124 

900 

3 566 

3 766 

Cellphone Allowance 

3 

487 

- 

- 

681 

681 

681 

200 

777 

821 

Housing Allowances 

3 

478 

- 

- 

695 

695 

695 

751 

793 

838 

Other benefits and allowances 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments in lieu of leave 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Long service awards 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Post-retirement benefit obligations 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sub Total - Senior Managers of Municipality 


5 404 

2 720 

2 277 

10 351 

10 351 

10 351 

6 204 

9 752 

10 303 

% increase 

4 


(49.7%) 

(16.3%) 

354.5% 

- 

- 

(40.1%) 

57.2% 

5.7% 

Other Municipal Staff 











Basic Salaries and Wages 


57 711 

66 340 

86 874 

93 611 

93 611 

93 611 

107 493 

109 831 

117 686 

Pension and UIF Contributions 


10 596 

14 147 

800 

18 217 

18 217 

18 217 

19 674 

20 766 

21 960 

Medical Aid Contributions 


4 082 

6 273 

5 690 

9 338 

9 338 

6 338 

10 085 

10 660 

11 257 

Overtime 


4 970 

9 903 

10 720 

7 802 

7 802 

7 802 

8 426 

8 906 

9 405 

Performance Bonus 


4 434 

- 

- 

5 483 

5 483 

5 483 

5 922 

6 259 

6 610 

Motor Vehicle Allowance 

3 

3 014 

5 896 

1391 

5 231 

5 231 

4 543 

4 906 

5 186 

5 477 

Cellphone Allowance 

3 

296 

- 

- 

4 659 

4 659 

4 659 

4 861 

5 138 

5 427 

Housing Allowances 

3 

635 

162 

155 

800 

800 

800 

864 

913 

964 

Other benefits and allowances 

3 

- 

14 092 

32 310 

800 

800 

800 

864 

913 

964 

Payments in lieu of leave 


- 

- 

(245) 

- 

- 

- 

- 

- 

- 

Long service awards 


- 

- 

714 

- 

- 

- 

- 

- 

- 

Post-retirement benefit obligations 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sub Total - Other Municipal Staff 


85 738 

116 813 

138 408 

145 941 

145 941 

142 253 

163 096 

168 573 

179 750 

% increase 

4 


36.2% 

18.5% 

5.4% 

- 

(2.5%) 

14.7% 

3.4% 

6.6% 

Total Parent Municipality 


101 414 

128 199 

153 901 

169 992 

169 992 

163 858 

184 000 

193 936 

204 602 


4.5. The budgeted allocation for employee related costs for the 2018/19 financial year totals 
R184 million, which equals 39 per cent of the total operating expenditure which excludes the 
remuneration of councillors. The Salary and Wage Collective Agreement for the period 01 July 
2015 to 31 June 2018 has come to an end. The process is under consultation; therefore, in the 
absence of other information from the South African Local Government Bargaining Council 
communication will be provided at a later stage. The following factors needs to be taken into 
account: 
































• The budget is under serious constrains and that impacts negatively towards the cash 
flow position of the municipality, therefore no new positions will be accommodated in the 
budget. 

• For the first six months Council is advised not to fill vacant positions only critical ones. 

• The standard norm of best practice in terms of employee related cost versus the total 
operating cost is 35 per cent. Circular 91 incorporates the remuneration of councillors in 
terms of determination of percentage towards operational expenditure. The Circular 
further advices Municipalities to budget for the actual costs approved in accordance with 
the Government Gazette on the Remuneration of Public Office Bearers Act: 
Determination of Upper Limits of Salaries, Allowances and Benefits of different members 
of municipal councils published annually between December and January by the 
Department of Cooperative Governance. 


5 ALLOCATION GRANTS MADE BY THE MUNICIPALITY 

No grants and transfers were made by the municipality for the MTREF period to other 
state of organ. 

6 MONTHLY TARGETS FOR EXPENDITURE, REVENUE AND CASH FLOW 


NW384 Ditsobotla - Table A7 Budgeted Cash Flows 


Description 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

CASH FLOW FROM OPERATING ACTIVITIES 











Receipts 











Property rates 

- 

37 295 

49 090 

55 000 

55 000 

57 728 

57 728 

33 000 

34 782 

36 695 

Service charges 

140 439 

176 745 

235 482 

233 000 

233 000 

300 567 

300 567 

215 150 

226 978 

239 517 

Other rev enue 

93 687 

12 411 

5 046 

11 000 

11 000 

10 000 

10 000 

8 500 

8 959 

9 451 

Government - operating 

70 820 

104 395 

93 321 

102 042 

102 042 

102 042 

102 042 

116 893 

127 536 

138 667 

Government - capital 

25 657 

18 403 

57 909 

55 133 

55 133 

55 133 

55 133 

45 851 

42 940 

44 843 

Interest 

4 353 

18 697 

29 641 

4 500 

4 500 

3 500 

3 500 

5 500 

5 550 

6 000 

Div idends 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Payments 











Suppliers and employees 

(187 542) 

(336 691) 

(363 351) 

(536 026) 

(536 026) 

(536 026) 

(536 026) 

(415 850) 

(434 256) 

(458 145) 

Finance charges 

(7 115) 

(5 697) 

(22 386) 

(930) 

(930) 

(930) 

(930) 

(930) 

(980) 

(1 034) 

Transfers and Grants 




(11 000) 

(11 000) 

(11 000) 

(11 000) 

(11 000) 

(11 594) 

(12 232) 

NET CASH FROM/(USED) OPERATING ACTIVITIES 

140 298 

25 559 

84 751 

(87 281) 

(87 281) 

(18 986) 

(18 986) 

(2 886) 

(85) 

3 763 












CASH FLOWS FROM INVESTING ACTIVITIES 











Receipts 











Proceeds on disposal of PPE 

- 

- 

(1 627) 

- 

- 

- 

- 

- 

- 

- 

Decrease (Increase) in non-current debtors 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease (increase) other non-current receivables 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Decrease (increase) in non-current investments 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Paym ents 











Capital assets 

(20 243) 

(34 237) 

(80 507) 

(55 133) 

(55 133) 

(55 133) 

(55 133) 

(45 851) 

(42 940) 

(44 843) 

NET CASH FROM/(USED) INVESTING ACTIVITIES 

(20 243) 

(34 237) 

(82 133) 

(55 133) 

(55 133) 

(55 133) 

(55 133) 

(45 851) 

(42 940) 

(44 843) 












CASH FLOWS FROM FINANCING ACTIVITIES 











Receipts 











Shortterm loans 








- 

- 

- 

Borrowing long term/refinancing 








- 

- 

- 

Increase (decrease) in consumer deposits 




100 

100 

100 

100 

- 

- 

- 

Paym ents 











Repay ment of borrow ing 








- 

- 

- 

NET CASH FROM/(USED) FINANCING ACTIVITIES 

- 

- 

- 

100 

100 

100 

100 

- 

- 

- 












NET INCREASE/ (DECREASE) IN CASH HELD 

120 055 

(8 679) 

2 618 

(142 314) 

(142 314) 

(74 019) 

(74 019) 

(48 737) 

(43 025) 

(41 080) 

Cash/cash equivalents at the year begin: 

(42 991) 

72 711 

64 032 

2 500 

2 500 

2 500 

2 500 

2 500 

(46 237) 

(89 262) 

Cash/cash equivalents at the year end: 

77 064 

64 032 

66 650 

(139 814) 

(139 814) 

(71 519) 

(71 519) 

(46 237) 

(89 262) 

(130 342) 
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NW384 Ditsobotla - Supporting Table SA30 Budgeted monthly cash flow 


MONTHLY CASH FLOWS 

R thousand 

Budget Year 2018/19 

Medium Term Revenue and Expenditure 

Fram ework 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Cash Receipts By Source 
















Property rates 

2 715 

2 580 

3 194 

2 923 

2 656 

1 808 

3 610 

2 281 

2 721 

2 721 

2 721 

3 070 

33 000 

34 782 

36 695 

Service charges - electricity revenue 

12 595 

12 084 

12 158 

12 700 

12 518 

12 698 

12 750 

5 383 

12 923 

13 923 

13 923 

13 344 

147 000 

155 149 

163 737 

Service charges - water revenue 

2 039 

2 169 

2 044 

3 009 

3 185 

3 217 

3 041 

2 305 

3 006 

3 006 

2 006 

3 375 

32 400 

34 150 

36 028 

Service charges - sanitation revenue 

1 240 

1 475 

2 053 

1 696 

1 764 

878 

1 975 

1 349 

1 554 

1 554 

1 554 

5 307 

22 400 

23 610 

24 908 

Service charges - refuse revenue 

635 

663 

940 

741 

760 

480 

816 

608 

705 

705 

705 

1 340 

9 100 

9 591 

10 119 

Service charges - other 

354 

354 

354 

354 

354 

354 

354 

354 

354 

354 

354 

354 

4 250 

4 479 

4 725 

Rental of facilities and equipment 

167 

167 

167 

167 

167 

167 

167 

167 

167 

167 

167 

167 

2 000 

2 108 

2 223 

Interest earned - external investments 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

83 

1 000 

1 000 

1 000 

Interest earned - outstanding debtors 

375 

375 

375 

375 

375 

375 

375 

375 

375 

375 

375 

375 

4 500 

4 550 

5 000 

Dividends received 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines, penalties and forfeits 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

17 

200 

211 

222 

Licences and permits 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

300 

316 

334 

Agency services 

333 

333 

333 

333 

333 

333 

333 

333 

333 

333 

333 

333 

4 000 

4 216 

4 448 

Transfer receipts - operational 

38 964 

- 

- 

- 

38 964 

- 

- 

- 

38 964 

- 

- 

0 

116 893 

127 536 

138 667 

Other revenue 

Cash Receipts by Source 

167 

167 

167 

167 

167 

167 

167 

167 

167 

167 

167 

167 

2 000 

2 108 

2 224 

59 710 

20 492 

21 910 

22 590 

61 368 

20 602 

23 712 

13 447 

61 394 

23 430 

22 430 

27 957 

379 043 

403 805 

430 330 

















Other Cash Flows by Source 
















Transfer receipts - capital 

15 284 




15 284 




15 284 



(0) 

45 851 

42 940 

44 843 

Transfers and subsidies - capital (monetary 
allocations) (National / Provincial Departmental 
Agencies, Households, Non-profit Institutions, 
Private Enterprises, Public Corporatons, Higher 
Educational Institutions) & Transfers and 
subsidies - capital (in-kind - all) 
















Proceeds on disposal of PPE 












- 




Short term loans 












_ 




Total Cash Receipts by Source 

74 993 

20 492 

21 910 

22 590 

76 652 

20 602 

23 712 

13 447 

76 678 

23 430 

22 430 

27 957 

424 894 

446 745 

475 173 

















Cash Payments by Type 
















Employee related costs 

15 333 

15 333 

15 333 

15 333 

15 333 

15 333 

15 333 

15 333 

15 333 

15 333 

15 333 

15 333 

184 000 

193 936 

208 732 

Remuneration of councillors 

1 225 

1 255 

1 255 

1 255 

1 255 

1 255 

1 255 

1 255 

1 255 

1 255 

1 255 

925 

14 700 

15 494 

16 346 

Finance charges 

78 

78 

78 

78 

78 

78 

78 

78 

78 

78 

78 

78 

930 

980 

1 034 

Bulk purchases - Electricity 

7 167 

7 167 

7 167 

7 167 

7 167 

7 167 

7 167 

7 167 

7 167 

7 167 

7 167 

7 167 

86 000 

90 860 

96 077 

Bulk purchases - Water & Sewer 

333 

333 

333 

333 

333 

333 

333 

333 

333 

333 

333 

333 

4 000 

4 000 

4 000 

Other materials 

2 846 

2 846 

2 846 

2 846 

2 846 

2 846 

2 846 

2 846 

2 846 

2 846 

2 846 

2 846 

34 150 

35 994 

37 974 

Contracted services 

2 083 

2 083 

2 083 

2 083 

2 083 

2 083 

2 083 

2 083 

2 083 

2 083 

2 083 

2 087 

25 000 

25 000 

25 000 

Transfers and grants - other municipalities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and grants - other 

917 

917 

917 

917 

917 

917 

917 

917 

917 

917 

917 

917 

11 000 

11 594 

12 232 

Other ex penditure 

Cash Payments by Type 

1 500 

1 500 

1 500 

1 500 

1 500 

1 500 

1 500 

1 500 

1 500 

1 500 

1 500 

1 500 

18 000 

18 972 

20 015 

31 481 

31 511 

31 511 

31 511 

31 511 

31 511 

31 511 

31 511 

31 511 

31 511 

31 511 

31 185 

377 780 

396 830 

421 410 

















Other Cash Flows/Payments by Type 
















Capital assets 

3 821 

3 821 

3 821 

3 821 

3 821 

3 821 

3 821 

3 821 

3 821 

3 821 

3 821 

3 820 

45 851 

42 940 

44 843 

Repayment of borrowing 












- 




Other Cash Flows/Pay ments 

18 000 

- 

- 

- 

- 

15 000 

- 

- 

17 000 

- 

- 

- 

50 000 

50 000 

50 000 

Total Cash Payments by Type 

53 302 

35 332 

35 332 

35 332 

35 332 

50 332 

35 332 

35 332 

52 332 

35 332 

35 332 

35 005 

473 631 

489 770 

516 253 

















NET INCREASE/(DECREASE) IN CASH HELD 

21 691 

(14 840) 

(13 422) 

(12 743) 

41 319 

(29 730) 

(11 621) 

(21 885) 

24 346 

(11 902) 

(12 902) 

(7 048) 

(48 737) 

(43 025) 

(41 080) 

Cash/cash equivalents at the month/year begin: 

2 500 

24 191 

9 351 

(4 071) 

(16 814) 

24 505 

(5 225) 

(16 845) 

(38 730) 

(14 385) 

(26 287) 

(39 189) 

2 500 

(46 237) 

(89 262) 

Cash/cash equivalents at the month/year end: 

24 191 

9 351 

(4 071) 

(16 814) 

24 505 

(5 225) 

(16 845) 

(38 730) 

(14 385) 

(26 287) 

(39 189) 

(46 237) 

(46 237) 

(89 262) 

(130 342) 





























The tables A7 and SA30 above represent the budgeted cash flow of the municipality for the MTREF period. The analysis of the two tables are as follows: 

• Subsequent to the consultation process, the net cash flow was revised down by R100 million this resulting in a net cash flow of a negative R48 
million 

• As a result, the municipality will not be able to fund all its operations based on the above mentioned facts. It is therefore imperative for council to 
fully implement and monitor the revenue enhancement strategy in order to fund the deficit. Treasury has also come up with the plan of intervention 
for revenue enhancement in the municipality. This initiative will also have a positive impact on the budget. 

7 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS 

The table below highlights all the contracts which will have the budgetary implications for the MTREF period. 


Descri ption 

Precedin g 

Years 

1 Current Year 
2017/18 

2018/19 Medium Term Revenue & 

Expenditure Fram ework 

Total 

Contract 

\/al u e 

Rthousand 

Total 


1 Or i g i nal 

B u d g et 

Budget Year 

2018/19 

Budget Year 

HHl 2019/20 

Budget Year 

-i-2 2020/21 

Esti m ate 

Parent Municipality: 






Reven ue Obliaation B v Contract 






Utility A/7 anagement services 


— 

7 200 

7 200 

7 200 

7 200 

28 800 

Contract 2 

— [ 




— 

Contract 3 etc 

— 1 




— 

Total Operating Revenue Implication 


— 

| 7 200 

7 200 

7 200 

7 200 

28 800 







Expenditure Obliqation Bv Contract 

— 1 





Security Services 


— 

f e OOO 

6 OOO 

6 OOO 

6 OOO 

24 OOO 

FR efuse FRemovai services (! ts os eng) 


— 

E 1 800 

1 800 

1 800 

1 800 

— 

Leases 'v'ehicls 


— 

1 2 400 

2 400 

2 400 

2 400 

— 

Leases /T equipments 


— 

i eoo 

eoo 

600 

600 

— 

insurance 


— 

I 1 500 

1 500 

1 500 

1 500 

— 

Consultant fees 

— f 

5 500 

5 500 

5 500 

— 

Total Operating Expenditure Implication 


— 

1 12 300 

17 800 

17 800 

17 800 

65 700 


— [ 





Capital Expenditure Obligation Bv Contract 

( 





Contract 1 


— 

f — 

— 

— 

— 

— 

Contract 2 


— 

1 — 


— 

— 

— 

Contract 3 etc 


— 

{ — 


— 

— 

— 

Total Capital Expenditure Implication 


— 

i — 

— 

— 

— 

— 







Total Parent Expenditure Implication 


— 

12 300 

17 800 

17 800 

17 800 

65 700 


2 


















QUALITY CERTIFICATE 


I. Acting Municipal Manager of Ditsobotla local Municipality, hereby certify that the budget has been 

prepared accordance with the Municipal Finance Management Act and the regulations made under the Act. 


Signature 


Date 


I. Acting Chief Finance Officer of Ditsobotla local Municipality, hereby certify that the budget has been prepared 

accordance with the Municipal Finance Management Act and the regulations made under the Act. 


Signature 


Date 
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